Hounslow Community Network : Consultation Event Report
West London Network (WLN) is the umbrella body covering VCS groups in Hounslow, Ealing, Brent, Harrow, Hillingdon, Hammersmith & Fulham and Barnet.
WLN has been commissioned by Hounslow Council to work with VCS groups to help set up a new Hounslow Community Network bringing together all local VCS groups and giving local groups a stronger voice with the Council and other decision-makers. Effective Community Networks already operate in neighbouring boroughs, such as Ealing.
The aim is to formally launch a new Hounslow Community Network by July 2012 and then hand over it over to a local Hounslow based lead VCS organisation.
This is a report on the initial consultation event held on 14 October 2011 at Hounslow Civic Centre. Following the event, a Hounslow Community Network Steering Group has been set up. This will discuss more detailed issues on setting up Hounslow Community Network, membership, constitution and arrangements to elect a Chair, Executive Board and future local Hounslow lead organisation.
But in addition, until a formal Hounslow Community Network is launched, Hounslow Council also want to use the Steering Group as a vehicle to consult the local VCS on major policy issues.
If you would like to join the Steering Group or have any questions on a Hounslow Community Network please e-mail Fuad Uddin at fuad@westlondonnetwork.org.uk .
Attendees:

	Name
	Organisation

	Phillip Stones
	Action Acton

	Ahmed Mudawi
	Action on Hearing Loss - Harrow Rd Supported Living

	Seema Bhogal
	Age UK Hounslow

	Vijay Rana
	Ajivan: The Society for Health & Happiness

	Sarah McGill
	Biff Award

	Sally Malit
	Brentford Toy Library

	Cherna Crome
	Carers UK Hounslow Branch

	Misah Ohanian
	Centre for Armenian Information and Advice

	Penny Baecke
	Crossroads Care West London

	Virginia Fassnidge
	Disability Network Hounslow

	Caroline Carney
	Disability Network Hounslow

	Daniel Shepherd
	Ealing Community Transport

	Ricky Singh
	Ealing Equality Council (Vice Chair ECN)

	Ruhi Grover
	Ealing Mencap

	Carmel Cahill
	ECVS

	Andy Roper
	ECVS

	Jagjiwan Singh
	Elders Network Hounslow

	Jo Valks
	Fusion Lifestyle

	Desiree Polluk
	Girlguiding Middlesex South West

	Julie Apsey
	HACE

	Julie Bone
	Help in Hounslow - Age UK

	Tessa Awe
	Hounslow Asian and African Youth Association

	Bessie White
	Hounslow Friends of Faith

	Debbie Brenner
	Hounslow Friends of Faith

	Richard Eason
	Hounslow LINk

	Sham Singh Jassar
	Hounslow Pensioners Forum

	Dawn Cowley
	Independent Activities Project

	Kate Tomkinson
	LBH

	Charlotte Brewster
	LBH

	Uttam Gujral
	LBH

	Joanna James
	LIFE Hounslow

	Jackie Kelly
	London Cyrenians Housing

	John Cooper
	Maswell Park Church "Apricot" Older People's Group

	Kim Kelly
	Mind in Ealing and Hounslow

	Abid Chaudhri
	Pakistan Welfare Association Hounslow

	Mohammed Saleem
	Pakistan Welfare Association Hounslow

	Rodney Orero
	RIANA Development Foundation Network

	Colin Kelly
	Royal London Society for Blind People

	Kadime Jata
	SFIDA

	Eddie Roche
	TASHA

	Ken Attwell
	Thameside Grand Union Scouts District

	Barbara Bill
	The Capital Community Foundation

	Sylvia Francis
	Third Age Foundation

	Taz Nagra
	Volunteer Centre Hounslow

	Ronnie 
	We Are 1

	Katrina Foreman
	We Are 1

	Michael Nssiah-Buadi
	West London Ghanaian Association

	Sarah Sutton
	West London Network & ECVS

	Fuad Uddin
	West London Network


Apologies:
	Name
	Organisation

	Jackie Sear
	EASE

	Chris Boucher
	Outwest

	Chris Onouha
	Oke Osisi Afrika

	John Blackmore
	Action Acton


1 WELCOME
Sylvia Francis (Chair of West London Network) welcomed everyone and outlined the programme for the day.
2 HOUNSLOW COUNCIL
Uttam Gujral (Hounslow Council) spoke on the need for a stronger VCS voice in Hounslow and the Council`s support for a Hounslow Community Network.
3 WHAT IS A HOUNSLOW COMMUNITY NETWORK
Fuad Uddin spoke on the future consultation process and key issues to be discussed at this event. These were:
· Do you support the idea of a new Hounslow Community Network (HCN)?

· Do you have any concerns?  
· What priority issues would you like HCN to raise with Hounslow Council or other partners?

· Should HCN be open to all VCS groups based or working in Hounslow or just VCS groups based in Hounslow?

· Should HCN be based on an `open model` where decisions are taken at open meetings for all Hounslow VCS groups or a `forum of forums` model bringing together all existing VCS forums in Hounslow?

· Should HCN adopt the principle of `one organisation, one vote` and `election not selection` for VCS reps on local Hounslow partnerships and decision making bodies?

· HCN Executive: Should this include both individual VCS group reps and VCS forum reps? Should places be reserved for small groups?

Carmel Cahill (Ealing Community Network) spoke about what the Community Network does in Ealing and how membership has increased from just 12 groups at an initial launch event 10 years ago to over 470 VCS groups who are members today. For more information on activities by Ealing Community Network visit www.ealingnetwork.org.uk 

There then followed a question and answer session.
4 SMALL GROUP DISCUSSIONS
The meeting broke up into 4 small group discussions.  Facilitation was done by Fuad Uddin (West London Network), Carmel Cahill (Ealing CVS), Kate Tomkinson (LBH) Charlotte Brewster (LBH). Set out below is a summary of key points raised.
Do you support the idea of a new Hounslow Community Network?
All 4 groups were very supportive of a new HCN. One group added that it needs to be accountable and transparent and be clear how it engages with VCS groups.
Do you have any concerns?  If so, what are these?
· Concerned with how HCN fits in with GLE’s activity.
· Terminology needs to be clarified (e.g. there are several acronyms), especially when discussing with disengaged VCS groups.

· HCN future funding of concern.
· Some people are getting Evolve, although this is not capacity building.

· The need to build trust and decide collectively how we set up a Hounslow Community Network.
· Sustainability beyond Summer 2012.
· How will the Network communicate on behalf of Hounslow’s VCS? 
· Closure of CVS Hounslow meant some forums were terminated.

· Sustainability of HCN for future VCS representation is an issue but we can lobby LBH to maintain it, as done so with Ealing Community Network.
· The need for members of the HCN Steering Group to have clear roles and responsibilities.

· Spending time on re-inventing the wheel as opposed to using existing models.  We should learn from existing structures and see how they work.

· Will there be conflict of interests for people on HCN?  What if they sit on other decision making panels?

· Some VCS groups do not have capacity to attend meetings as many organisations are struggling to deliver and survive.
What would be your top 3 priority issues you would like a Hounslow Community Network to address or raise with Hounslow Council or other statutory partners?
· There needs to be linkage from capacity building services (GLE) and representation (HCN). 
· Not enough information being communicated about potential cuts - HCN can help communicate this.
· Supporting HCN as a body that can represent Hounslow’s VCS.

· Addressing the delay in commissioning of Health & Well Being services.

· Reviewing the Compact and seeing how this can support the VCS.

· Reminding LBH and others that HCN can be used as a structure to consult Hounslow’s VCS.

· Issues around tendering.

· LBH needs clear lines of communication for issues that affect the VCS, and which of these should be done through HCN.

· Tender specifications do not meet needs of users accurately enough.  These need review.
· Some Boroughs tender out for services that can be delivered by the VCS.  Why can’t Hounslow do the same?
Membership: What should be the criteria for membership of HCN?  Should HCN be open to all VCS groups based or working in Hounslow or just VCS groups based in Hounslow?
All 4 groups supported the proposal that Hounslow Community Network should be open to VCS groups based or working in Hounslow. One group raised whether membership would be open to social enterprises or individual residents.
Core Model: Should HCN be based on an `open model` or a `forum of forums` model?

All 4 groups supported the open model i.e. key decisions made at meetings open to all local VCS groups.
Core principles: Should HCN adopt the principle of `one organisation, one vote` and `election not selection` for VCS reps on local Hounslow partnerships and decision making bodies?

All 4 groups supported the principle of one organisation = one vote.
HCN Executive: Should this include both individual VCS group reps and VCS forum reps? Should places be reserved for small groups?

· HCN Executive should include both small VCS groups and forum reps.  How do we identify what is a small VCS group?

· Should be an open model for both VCS forum reps and VCS small groups.

· Some forums have stopped so individual VCS organisations need to fill in.
· We will need individual VCS groups to be part of the Steering Group as we don’t know fully what other forums are operating.
Additional Points
· Communications on groups needs to be prioritised.
· There is a need to make all LBH departments aware of HCN.  The LBH Community Partnership Team needs to publicise the idea of a new Community Network for Hounslow within LBH.
· We can learn lessons from Ealing Community Network.
· GLE offered good training but there is a lack of awareness/publicity of their activities.
· HCN should be used to explore LBH’s future commissioning intentions.

· Need to share information better so all VCS groups have the same information.
· Developing a more up-to-date database of Hounslow’s VCS to ensure everyone is kept in the loop.

· Representation is key, ensuring that this is fair and that organisations are not just representing themselves but the VCS overall.
· Meetings should be quarterly to ensure they are not too cumbersome, as people may not have much capacity to attend.  Meetings can also be held in different locations in the borough and either morning, afternoon or even the evening.

· Meetings can also be themed.

· To ensure independence, we should explore the possibility of HCN constituting as a separate organisation which would mean people will have an equal stake.

· We should lobby LBH to fund HCN as this is of significance to the community of Hounslow.
· Ealing Community Network has information on all local VCS forums (with contact details) on their website - this would be very useful in Hounslow.
· Ealing Community Network has (a) an online community calendar where all local VCS groups can publicise their events (b) feedback from the Local Strategic Partnership so this information is available to all local VCS groups (c) free web pages for small VCS groups who cant afford their own website.
5 NEXT STEPS

Following this event:

· There will be a series of presentations to other VCS forums in Hounslow.
· There will be an e-consultation survey for all Hounslow VCS groups (with a prize draw).
· A community blog will be set up on the West London Network website so people can post up any additional questions or comments.
· A E-news will be set up to keep people informed of developments.
· A HCN Steering Group will be set up (the first meeting is on 16 November)-Hounslow Council will also use this for consultation on wider policy issues, such as potential budget cuts.
· Current VCS forums in Hounslow will be mapped out-and any gaps identified.
· Ideas from Ealing Community Network on new models on community engagement will be presented for further discussion.
· A second major consultation event will be held in February to take decisions on the final structure, membership and constitution of HCN.
If you would like to join the HCN Steering Group or receive future e-updates on HCN please e-mail fuad@westlondonnetwork.org.uk 

6 DIGITAL TV
Fuad Uddin gave a presentation on the switchover to digital TV in April 2012 and how VCS groups can inform their members on help available. Small grants up to £500 are available to VCS groups. For more details please e-mail fuad@westlondonnetwork.org.uk
[Note. Further digital switchover materials are available on the WLN website, including information about the Briefing Events & Small Grants - http://www.westlondonnetwork.org.uk/index.php/current-projects/digi-tv/ ]
7 WEST LONDON NETWORK
Fuad Uddin gave a presentation on wider work of WLN. Key points were:

· WLN has now extended to include Barnet

· WLN is part of a West London Big Lottery Infrastructure bid

· WLN is developing a cross borough bid around youth volunteering

· WLN is also part of a pan-London bid around volunteering in libraries
The WLN website is being updated and from November there will be a bi-monthly WLN E-News keeping VCS groups informed of developments in West London and with regional bodies such as the London Mayor

Each borough has 2 reps on the West London Network Steering Group. A recent election has been held for one new Hounslow rep- Stephen Hawkins from Age UK Hounslow. However, because Hounslow does not have a CVS, there is a second place available for Hounslow and a further election will be held in the near future.
If you would like to sign up to receive the new WLN West London VCS E-Newsletter or are interested in standing to be the second Hounslow VCS rep on the West London Network Steering Group please e-mail fuad@westlondonnetwork.org.uk
