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Volunteering Forum for West London

Conference 2010

Selecting your workshops:

All workshop places will be allocated on a ‘first come, first served’
basis.

Morning
10.40 - 11.40

Workshop 1: ICT for Volunteer Managers
Facilitated by: Mike Veitch, The Helpful Helpdesk

o Effective communication with your volunteers
e Supporting home-based volunteers
e |CT and saving money

Workshop 2: Youth Volunteering
Facilitated by: West London vinvolved team

e Policies required to involve young people
o Developing new and existing opportunities for young people
e Recruitment and retention

Workshop 3: Screening Volunteers: New Legislation
ISA Vetting & Barring Scheme
Facilitated by: Kate Goddard, Manager Brent Volunteer Centre

e What the new legislation involves
e Who is affected by it
e Action planning: being prepared for the new legislation



Afternoon

12.00 - 13.00

Workshop 1: Thinking Beyond Volunteer Retention
Facilitated by: Marion Schumann, Director & Doreen Grant-Oppan, Head of Business
Hammersmith & Fulham Volunteer Centre

Considering the use of volunteers at events

Working with volunteers on short-term programmes

Working with a high turnover of volunteers to deliver a service

Looking at issues on Volunteering & Employment, 2012, and International
Volunteering.

Workshop 2: Volunteer Management for Beginners
Facilitated by: Sarah Kersey, Harrow Volunteer Centre Manager

e Creating good volunteer roles
e Finding the volunteers you need
e Supporting and motivating volunteers

Workshop 3: Screening Volunteers: New Legislation
ISA Vetting & Barring Scheme
Facilitated by: Clare Nazerali, Groups Development Officer CVS Hounslow

e See Morning Workshop 3
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